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Che 2o Qx| 7K HEs H2?

Evolutionarily, any species that hopes to stay alive has to manage
its resources carefully. That means that first call on food and other
goodies goes to the breeders and warriors and hunters and planters
and builders and, certainly, the children, with not much left over
for the seniors, who may be seen as consuming more than they’re
contributing. But even before modern medicine extended life
expectancies, ordinary families were including grandparents and even
great-grandparents. That’s because what old folk consume materially,
they give back behaviorally—providing a leveling, reasoning center

to the tumult that often swirls around them.

( Seniors have been making contributions to the family.
@ Modern medicine has brought focus to the role of old folk.
® Allocating resources well in a family determines its prosperity.

@ The extended family comes at a cost of limited resources.
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Alglol Exl=l= Selof

manage = supervise = administer
= oversee = handle

extend = prolong = lengthen
= protract

reasoning = rational = reasonable
= sensible

allocate = assign = allot = apportion
= distribute

prosperity = affluence
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Listening to somebody else’s ideas is the one way to know whether
the story you believe about the world—as well as about yourself
and your place in it—remains intact. We all need to examine our
beliefs, air them out and let them breathe. Hearing what other people
have to say, especially about concepts we regard as foundational,
is like opening a window in our minds and in our hearts. Speaking
up is important. Yet to speak up without listening is like banging
pots and pans together: even if it gets you attention, it’s not going
to get you respect. There are three prerequisites for conversation
to be meaningful: 1. You have to know what you’re talking about,
meaning that you have an original point and are not echoing a worn-
out, hand-me-down or pre-fab argument; 2. You respect the people
with whom you’re speaking and are authentically willing to treat
them courteously even if you disagree with their positions; 3. You
have to be both smart and informed enough to listen to what the
opposition says while handling your own perspective on the topic

with uninterrupted good humor and discernment.

(O We should be more determined to persuade others.
@ We need to listen and speak up in order to communicate well.
3 We are reluctant to change our beliefs about the world we see.

@ We hear only what we choose and attempt to ignore different opinions
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Aol Exi=l= S2lof
intact = undamaged = unharmed
= uninjured = unimpaired

examine = probe = investigate

= scrutinize = survey = inspect

= look into

prerequisite = premise = hypothesis
= precondition = presumption
worn—out = stereotypical = stale

= banal = trite = hackneyed

authentically = certainly = really
= honestly = surely = truly =
undoubtedly = unquestionably

determined = resolute = decisive
= decided

persuade = convince = talk into
= induce = tempt = win over

= pull round

reluctant = unwilling = hesitant
= disinclined = unenthusiastic
ignore = disregard = neglect

= overlook = discount = dismiss

cafe.naver.com/withzeus 017



Che 2o Qx| 7K HEs H2?

“In Judaism, we’re largely defined by our actions,” says Lisa
Grushcow, the senior rabbi at Temple Emanu-EI-Beth Sholom in
Montreal. “You can’t really be an armchair do-gooder.” This concept
relates to the Jewish notion of tikkun olam, which translates as “to
repair the world.” Our job as human beings, she says, “is to mend
what’s been broken. It’s incumbent on us to not only take care of
ourselves and each other but also to build a better world around us.”
This philosophy conceptualizes goodness as something based in
service. Instead of asking “Am I a good person?” you may want to
ask “What good do I do in the world?”” Grushcow’s temple puts these
beliefs into action inside and outside their community. For instance,
they sponsored two refugee families from Vietnam to come to Canada

in the 1970s.

(O We should work to heal the world.
@ Community should function as a shelter.
3 We should conceptualize goodness as beliefs.

@ Temples should contribute to the community.
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When giving performance feedback, you should consider the
recipient’s past performance and your estimate of his or her future
potential in designing its frequency, amount, and content. For high
performers with potential for growth, feedback should be frequent
enough to prod them into taking corrective action, but not so frequent
that it is experienced as controlling and saps their initiative. For
adequate performers who have settled into their jobs and have limited
potential for advancement, very little feedback is needed because
they have displayed reliable and steady behavior in the past, knowing
their tasks and realizing what needs to be done. For poor performers
— that is, people who will need to be removed from their jobs if
their performance doesn’t improve — feedback should be frequent
and very specific, and the connection between acting on the feedback
and negative sanctions such as being laid off or fired should be made

explicit.

@ Time your feedback well.

@ Customize negative feedback.
@3 Tailor feedback to the person.
@ Avoid goal-oriented feedback.
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performance = achievement = result
= outcome = fruit(s) = attainment

sap = squeeze out = deplete

= devitalize = enfeeble = drain
= exhaust = impair = undermine
= erode

reliable = trustworthy = true
= credible = dependable

steady = consistent = persistent
= sustained = ceaseless = continuous
= continual = invariable = constant

lay off = fire = dismiss

explicit = specific = accurate

= unambiguous = clear = clear—cut
= definite = exact = obvious

= straightforward = unequivocal

= lucid
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